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The Study on Bicultural Employees’ Mechanism of Multi-fits Perceptions in
the Context of Social Transformatio
LI Jin, LI Yan-shu, ZHANG Chun-mei
(School of Business, Nanjing Normal University, Nanjing, Jiangsu, 210023, China)

Abstract; Since reform and opening-up, China’s economy has been witnessing a rapid development. During the
economic transformation of China, all changes in social structure ,the accelerated pace of life ,the adjustment of ben-
efits distribution ,the expansion of Information, all have impacted on people’s minds and caused a series psychologi-
cal and behavioral changes. At the same time, the large influx of western thought shocks the traditional cul-
ture. Traditional culture and modern civilization conflict each other,and mutual confluence,eventually to be able to
coexist. Culture is conceptualized not as a general , monolithic entity,but as a loose network of domain-specific cog-
nitive structures. The Chinese employees who exist in this have internalized traditional and modern values simultane-
ously,and become bicultural employees. Two kinds of values exist in employees’ minds, and instruct individual’s
thoughts, emotion and behavior according to corresponding situation. Based on a dyamic constructivist approach,
scholars proposed a model of cultural frame switching which assumes bicultural individual could navigate between
their ethnic and etic cultural. This dynamic constructivist approach has opened  new possibilities in understanding
culture and transcultural experiences.

In the transition period of Chinese society ,the environment has become more complex,and people’s emotions
are becoming more and more unpredictable. We believe that the key to the development of enterprises is to maintain
the effectiveness of employee behavior,and employee behavior depends on his positive attitudes. The forming of em-
ployee attitudes depends on his cognitive processes in enterprise. That is to say,the forming of employee attitudes is
based on his assessment to environment to form the perceived fit. In such an era that individual at any time may be
lost themselves , matched with the external environment becomes intense psychological need of employees. Many hi-
cultural individuals report that the two internalized cultures take turns in guiding their thoughts and feelings in re-
sponse to cues. For the bicultural employees,in the process of forming multi-fits perceptions, they activate different
value standard according to different external factors. However the existing researches ignored the study of this
process. In an era of ever-changing, traditional management models are exposing weaknesses unceasingly. With rapid
globalization comes the need for more precise definitions of culture , and more precise models of cultural influence on
cognition , affect , and behavior. Cross-cultural research has moved from documenting cultural differences towards ex-
ploring the interaction of culture and psyche. The development of Chinese management ideals is not just limited to
the cross-cultural adaptation analysis for western thoughts. In order to construct indigenous theory, future research
must be combined with specific economic,social,,and cultural factors.

In this research,we analyzed bicultural employee’s mechanism of multi-fits perceptions,which focused on job-
fit perception and organization-fit perception. Based on the model of cultural frame switch,we clarified environmen-
tal factors as role clarity and procedural justice from the perspectives of job and organization. This article analyzed
the interaction between these bicultural employees and environmental factors, based on which the mechanism of
multi-fits perceptions had been defined. We explored how the employee who owns different values responds to envi-
ronmental characteristics and the tendency of different perceived fit. Results suggested that process clarity fit tradi-
tional values,and strengthened person-job fit perception; while procedural justice fit modern values,and strength-
ened person-organization fit perception. Additional explanations about goal clarity and distributive justice were also
provided to give further support for managerial practice. This article includes the culture values, environment, per-
ceived fit and so on. We suggested that mangers need to take into account bicultural values of employees. A distinc-
tive contribution of this article is in describing how a given bicultural employee incorporates multiple cultures and in
describing how and when particular pieces of cultural value become operative in guiding an individual’s construction
of multi-fits perceptions.

Key Words: bicultural employees ; multi-fits perceptions;role clarity ; organizational justice
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